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General Housekeeping

e Welcome

* Training will be recorded and will be stopped
during Q&A

« Today’s training video and the resources shared
will be posted to our website

* |f you have a question, drop it in the chat

» Close Captioning is available, please click the CC
button at the bottom of your screen




About Us

The Governor’s Office of Federal Assistance, or OFA, was created with the passage of
Assembly Bill 445 of the 815t Legislative Session

Vision
The Governor’s Office of Federal Assistance supports our stakeholders in obtaining, increasing,
and maximizing federal assistance.

Mission
The Governor’s Office of Federal Assistance reduces barriers by providing inclusive, collaborative,
comprehensive, and centralized support in obtaining federal dollars for Nevada.

GOVERNOR’S OFFICE OF
FEDERAL ASSISTANCE



Presenter
Presentation Notes
The Governor’s Office of Federal Assistance, or OFA, was created with the passage of Assembly Bill 445 of the 81st Legislative Session 
Vision 
The Governor’s Office of Federal Assistance supports our stakeholders in obtaining, increasing, and maximizing federal assistance. 
Mission 
The Governor’s Office of Federal Assistance reduces barriers by providing inclusive, collaborative, comprehensive, and centralized support in obtaining federal dollars for Nevada
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Maximizing Effective Federal Funding

v Federal Fund Allocation & Maximizing Impact
v Ensure efficient and effective management of federal funding

v’ Deliver essential services to individuals within our communities

GOVERNOR’S OFFICE OF
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Programmatic Management & Implementation of
your Award
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Presentation Notes
Historically, the State of Nevada has faced challenges in securing optimal levels of federal funding compared to other states. While the focus has often been on the actual dollar amounts received, a more strategic approach necessitates shifting our attention to what we can directly influence. Specifically, our emphasis should be on how federal funds are allocated and managed at the local level. Ensuring efficient and effective management of these funds is crucial to delivering essential services to individuals within our communities. By prioritizing prudent fiscal management and targeted allocation of resources, Nevada can maximize the impact of federal funding, thereby better serving the needs of its residents and fostering community well-being.

Moving forward with statewide grant portfolio management requires a comprehensive understanding of the true costs involved, emphasizing the importance of transparency in reporting and compliance. To foster effective management, we must break down organizational silos and undergo a paradigm shift in our approach to grant acquisition. Cultivating a culture within the state that encourages proactive grant applications, despite current capacity limitations, is essential. It is crucial to align grant initiatives with overarching state goals and engage leadership in effective communication with grant staff. This empowerment allows staff to make informed decisions and present opportunities to leadership for thoughtful consideration.

It is also imperative to strengthen connections between our stakeholders and state agencies to facilitate collaboration on federal initiatives. To achieve this, we must invest in our state agencies and staff to enhance their ability to identify and manage federal awards effectively. This includes ensuring successful pass-through of funds to non-federal entities while maintaining compliance and preventing financial losses. Key areas of focus should include regulatory adherence, robust monitoring systems, comprehensive training programs, and adherence to ethical practices.
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v" An understanding of post-award programmatic

management

v" Processes for effective and compliant grant

implementation

OUtCOmeS v' Cost Allowability

v' Review of programmatic reporting including

requirements and expectations
v' Best Practices

v Closeout
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Presentation Notes
The anticipated learning outcomes for today's training webinar are: � �-For you to gain a better understanding of post-award programmatic management. 
 
-Processes for effective and compliant grant implementation. � �- Cost Allowability. � �-Review of programmatic reporting including requirements and expectations. � �-Best Practices 
 
-Close out requirements 
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Our Map

Post-Award Phase

Progra

9

Post-Award

Administration Closeout

Implementation
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Presentation Notes
You’ve secured the grant – congratulations! � �Now what? This training session will dive deeper into the post-award process, as it is a critical phase of the grant lifecycle. Understanding best practices in post-award management is essential for navigating the implementation of your grant efficiently. � �Post-award management begins when a grantee accesses the awarded funds and begins the work towards achieving the grant’s objectives.  � �This phase involves overseeing the programmatic aspects of the grant, ensuring compliance with grant requirements, monitoring progress, and managing any changes or challenges that arise during implementation. � �By effectively managing the post-award process, you can maximize the impact of your grant and successfully achieve your project goals. � 
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Polling Question

Which of the following is something that should be found on your Notice of

Grant Award (NOGA, NOA)?

A. Summary of federal award financial information including budget and project
periods

B. The Federal agency grants management and program contact(s)

C. The Federal award information including the award number and statutory authority

D. Recipient information including the UEIl and the contact information for the project

director and authorized official

E. All of the above


Presenter
Presentation Notes
Answer: D. All of the above
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Running an Effective & Compliant Program

What does this look like?

o Meet and Exceed your Targets

o Provide Quality Services that have IMPACT

o Create Innovative Programs that adapt to changing needs

o Effective fund utilization

o Maintain appropriate programmatic and financial documentation
o Report in a timely manner

o Compliance with regulations

o Building credibility and functionality

| GOVERNOR’S OFFICE OF
| FEDERAL ASSISTANCE
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Effective fiscal administrative practices are crucial for programmatic success.

Operating a successful grant funded program requires thorough management of financial resources and strict adherence to the guidelines provided by the grantors. It is essential to allocate funds responsibly, ensuring that expenditures align with the intended purposes of the grant. 

Here are some best practices for what that looks like: 


Meet and Exceed your Targets
Clearly define measurable objectives aligned with the grant's purpose and guidelines.
Continuously assess progress towards targets and adjust strategies as necessary.
Utilize performance metrics and benchmarks to ensure accountability and success.

Providing Quality Services that have IMPACT
Prioritize the delivery of services that meet the needs of target beneficiaries.
Ensure services are delivered efficiently, effectively, and with integrity.
Solicit feedback from stakeholders to improve service quality and responsiveness.

3. Creative Innovative Programs that adapt to changing needs
Stay informed about emerging trends and evolving community needs.
Foster a culture of innovation within the organization to develop creative solutions.
Adapt programs to address changing needs and maximize impact.

4. Effective fund utilization
Develop a comprehensive budget that optimally allocates funds to achieve program goals.
Implement strong financial management practices to track and monitor spending.
Seek opportunities for cost-saving measures while maintaining program effectiveness.

5. Maintaining appropriate programmatic and financial documentation
Maintain accurate and comprehensive programmatic and financial records.
Document all activities, expenditures, and outcomes in accordance with federal guidelines.
Ensure documentation is organized, accessible, and up-to-date for reporting purposes.

6. Report in a timely manner
Adhere to reporting deadlines outlined in the grant agreement.
Prepare and submit reports accurately and on time, detailing program progress and outcomes.
Provide clear and transparent information to demonstrate accountability to funders.

7. Compliance with regulations
Stay up-to-date with federal regulations, policies, and guidelines governing grant funding.
Establish internal controls to ensure compliance with all legal and regulatory requirements.
Conduct regular audits to identify and address any compliance issues promptly.

8. Building credibility and functionality
Cultivate trust and credibility with federal agencies, stakeholders, and the community.
Demonstrate transparency, integrity, and professionalism in all aspects of grant management.
Continuously evaluate program performance and make necessary adjustments to enhance functionality and impact.
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Costs

Allowable

* Reasonable

* Given Consistent
Treatment

Programmatic Management & Implementation of
your Award

‘ GOVERNOR’S OFFICE OF
lE FEDERAL ASSISTANCE

“A cost is reasonable if, in its nature
and amount, it does not exceed that
which would be incurred by a prudent

person under the circumstances
prevailing at the time the decision was
made to incur the cost.”

10


Presenter
Presentation Notes
Factors in determining allowability include asking – 
Is the cost reasonable and necessary for the program?
Is the expense in compliance with laws, regulations and grant terms?
To what extent is the expense allocable to the grant?
Is the cost adequately documented?
Is the cost consistent with grantee rules that apply to both Federally funded and non-Federally funded activities?

And – is the cost reasonable?  Ask yourself – 

Is the cost ordinary and necessary for the program?
Do sound business practices support the expenditure?
Are the costs comparable to market prices for comparable goods or services in the geographic area?
Have all concerned acted with prudence , considering their responsibilities to the organization, community, and others?

And what about allocability? 

Allocable means that good or service can be assigned to an award or cost objective in accordance with the relative benefit achieved. 
Costs must be charged in proportion to the benefits received, and costs incurred for joint or common objectives are included in the institutional Facilities and Administration (F&A) and cannot be charged to the project.

Remember, your costs must be treated consistently, conform with cost principles and costs must be determined in accordance with Generally Accepted Accounting Principles or GAAP (2 CFR 200.403(e)) – these principles establish professional standards for accountants and its inclusion under uniform guidance means that it is considered when deciding if a cost is allowable – as a non-federal entity, become aware of accounting standards issues by the Government Accounting Standards Board and the Financial Accounting Standards Board
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Tips for Ensuring Compliance

Know your agreement

Ask for help, if needed

Keep your agreement documentation up to date
Be flexible

Understand implementation limitations

Monitor your subrecipients

Don’t lose sight of the end-game

o O O O O O O

GOVERNOR’S OFFICE OF
FEDERAL ASSISTANCE

Programmatic Management & Implementation of
your Award
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Polling Question

A cost is reasonable if...

A. It is directly related to entertainment expenses.

B. Incurred solely to pay for office supplies.

C. Inits nature and amount, it does not exceed that which
would be incurred by a prudent person under the
circumstances prevailing at the time the decision was made
to incur the cost.

D. All of the above


Presenter
Presentation Notes
Answer: C. In its nature and amount, it does not exceed that which would be incurred by a prudent person under the circumstances prevailing at the time the decision was made to incur the cost.
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Implementation

FEDERAL ASSISTANCE

Programmatic Management & Implementation of
your Award
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Work Plan Activities

nat is being done directly?

nat is being done through subrecipients? [June Training]
nat does it take to make this happen?

hat are the expected outcomes?

S 2=Z

: GOVERNOR’S OFFICE OF
||| FEDERAL ASSISTANCE

Programmatic Management & Implementation of
your Award



Polling Question

When am | supposed to perform a risk assessment?

A. Only if | suspect that funds are not being spent appropriately

B. Every year

C. Whenever establishing a new pass-through funding

relationships

D. None of the above


Presenter
Presentation Notes
Answer: Prior to issuing the award as the pass-through entity (PTE), an assessment of the subrecipient's risk of noncompliance with Federal statutes, regulations, and the terms and conditions of the subaward must be completed for the purposes of determining the appropriate level of subrecipient monitoring.
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Understand Risk [May Training]

= An important step in award determination as it informs monitoring expectations
=High-Risk, requires more monitoring
=Moderate Risk, must be monitored to review for changes in level of risk

=L ow Risk, requires less monitoring

= Federal Awardee Performance and Integration Information System: any contractor, including a

subrecipient, must be reviewed for debarment to see if they are eligible to receive federal funds

y 9
Ti » High Risk
P Tier 3\_1 igh Ris
y n
o Tier 2 . » Moderate Risk

SUIOTIUO A
paseaou|

 Low Risk
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Discuss risk and why we must do a risk-assessment and when, prior to issuing federal awards, it impacts your monitoring schedules and must be maintained throughout the life of a federal award

Don’t forget, always check that debarment list!
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SUBAWARDING

= Many state agencies in Nevada
function as a PTE or Prime
Recipient distributing awarded
funding to subrecipients for
implementation.

= The agency may distribute the
funds to subrecipients through a
competitive process for
implementation

= The agency may distribute funds
to subrecipients in a non-

competitive manner

GOVERNOR’S OFFICE OF
FEDERAL ASSISTANCE

Programmatic Management & Implementation of
your Award

Award
Notification

Post-Award 1
Receive Award

Negotiation
and Revisions

Post-Award 2
Subawards,
Reports, Closing

Subawarding
Necessary?

Competitive
Subawards?

Prepare subawards
& notify recipients

Receive, audit,
reconcile & track
subrecipient reports

Reimburse
subrecipients

Review &
Ranking
Process

Subaward closing?

Review, sign &

return award
agreement or
contract

No Reconcile & Summarize
Fiscal and Program

Reports

Monitor thru site visits

Prepare and
submit Work
Program &
Notify
Controller's
office

Submit State
level reports
to funder &
Request
Draw Downs

Close
Primary
Award
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SAM 3022


A prime applicant establishes program goals and objectives in response to the Notice of Funding Opportunity (NOFO) published by the federal awarding agency and then creates a Request for Proposal or RFP, for potential subrecipients to submit a proposal. An RFP is a simplified version of awarding agency guidance. The PTE has significant responsibilities and must determine, establish, and document a subaward relationship and ensure that subrecipients are in compliance with all federal grant requirements (2 CFR 200.332). 

A Notice of Funding Opportunity (NOFO) normally refers to a published notice by a federal awarding agency. The State also uses this term when discussing funding opportunities published by State Agencies providing federal dollars to a subrecipient through a Request for Funding Proposal or RFP. Note the terms may be used interchangeably. This guidance will use the term NOFO to establish a prime to subrecipient relationship.

A NOFO discloses grant opportunity information to help potential applicants understand the opportunity and determine their eligibility as well as provide directions as to how to submit an application for consideration. This NOFO is a simplified version of the federal awarding agencies guidance to a Prime. Your NOFO should include, at minimum:

A description of the grant program being offered including the specific scope of the grant and the expected outcomes, detailing specific requirements identified by the federal funder
The amount of money available for award and the number of anticipated recipients, if known
Eligibility requirements
Detailed instructions about application formatting or a template
General information about the review process and selection criteria and weight
Deadlines and timelines for each step in the application and award process
Reporting expectations and requirements
Match requirements, if applicable
Name and contact information for the state agency lead
A statement regarding when and if information in their application becomes public data
Past performance review
Submission requirements
Data and performance measure requirements
Conflict of Interest guidance
Procedures for reporting fraud and waste
Instructions and procedures on how to appeal a grant award decision
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Success as a Pass-Through Entity

= A non-federal entity that has received a federal award as a prime recipient may choose to distribute
funds to subrecipients through a competitive process for implementation of portions of the federal
award

= The non-federal entity may choose to distribute funds to subrecipients in a non-competitive manner

Subrecipient Contractor

Carries out a portion of a federal award and creates a federal Obtains goods or provides services for the non-federal entity and
assistance relationship with the subrecipient creates a procurement relationship
Determines who is eligible to receive federal assistance Provides goods/services within normal business operations

Measures performance to determine if the federal program

.. Provides similar goods/services to many different purchasers
objectives were met

Responsible for programmatic decision-making Normally operates in a competitive environment

Responsible for adherence to program requirements specified in

the federal award Provides goods/services ancillary to federal program

Utilize federal funds to carry out the program for the benefit of | Not subject to compliance requirements because of the agreement but
the public as specified in the award/statute, etc. may have other requirements related to state procurement rules

GOVERNOR’S OFFICE OF
FEDERAL ASSISTANCE 18
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SAM 3022

2 CFR 200.1 and SAM 3022
Evaluate the substance of the relationship to determine if a relationship is that of a subrecipient or contractor
Don’t FORGET – check for suspensions and debarments for your vendor HERE

A prime applicant establishes program goals and objectives in response to the Notice of Funding Opportunity (NOFO) published by the federal awarding agency and then creates a Request for Proposal or RFP, for potential subrecipients to submit a proposal. An RFP is a simplified version of awarding agency guidance. The PTE has significant responsibilities and must determine, establish, and document a subaward relationship and ensure that subrecipients are in compliance with all federal grant requirements (2 CFR 200.332). 

A Notice of Funding Opportunity (NOFO) normally refers to a published notice by a federal awarding agency. The State also uses this term when discussing funding opportunities published by State Agencies providing federal dollars to a subrecipient through a Request for Funding Proposal or RFP. Note the terms may be used interchangeably. This guidance will use the term NOFO to establish a prime to subrecipient relationship.

A NOFO discloses grant opportunity information to help potential applicants understand the opportunity and determine their eligibility as well as provide directions as to how to submit an application for consideration. This NOFO is a simplified version of the federal awarding agencies guidance to a Prime. Your NOFO should include, at minimum:

A description of the grant program being offered including the specific scope of the grant and the expected outcomes, detailing specific requirements identified by the federal funder
The amount of money available for award and the number of anticipated recipients, if known
Eligibility requirements
Detailed instructions about application formatting or a template
General information about the review process and selection criteria and weight
Deadlines and timelines for each step in the application and award process
Reporting expectations and requirements
Match requirements, if applicable
Name and contact information for the state agency lead
A statement regarding when and if information in their application becomes public data
Past performance review
Submission requirements
Data and performance measure requirements
Conflict of Interest guidance
Procedures for reporting fraud and waste
Instructions and procedures on how to appeal a grant award decision
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BOARD OF EXAMINERS & CALENDAR

= Created by NRS 353.010

Meeting Date* Agency Deadline
" Purpose: Review claims for payment Janaary oth December 5th, 2023 t 5 p
pursua nt to an appropriation or February 13th January 9th, 2024 at 5 pm
. . . March 12th February 6th at 5 pm
authorization by the Legislature
April 9th March 5th at 5 pm
= Members May 14th April 9th at 5 pm
June 11th May 7th at 5 pm
= Governor
July 9th June 4th at 5 pm
= Secretary of State August 13th July 9th at 5 pm
= Attorney General September 10th August 6th at 5 pm
= Budget Director (GFO) an ex officio Clerk of the October 8th September 3rd at 3 pm
N ber 12th October 8th at 5
BOE (NRS 353.033) e SR

December 10th November 5th at 5 pm

= SUBSCRIBE TO NOTICES LISTSERV

|| GOVERNOR’S OFFICE OF

‘ FEDERAL ASSISTANCE 19



https://budget.nv.gov/News/MeetingNotices/

CONTRACTING AND THE BOARD OF EXAMINERS (BOE)

Is what you need on a Statewide Contract? |—YVYes
| l
No
= |[f a contractor to vendor ; low nstracions
dering off th
Services or Combined Good and Services. What do you need? Goods * cr(::?rgct ©
. ° ’ l
relationship refer to Nevada's _ .1%
pmfﬁép or —] Estimated Cost? |—Under $5k
Procurement Policy ves ’ o)
* l orover Fallow Agency internal
Complete a Seeking a Professional l procedures
TIN with Solicitation Yes. | Service or
. . ) Submit
= NRS 332 Purchasing: Local EIrs Exemption? Sole Source? | | euaaxX0
NID fessi | . Sole Source via ADVANTAGE
¥ Professional Service l
Governments csimated Poiect | 00 over ] g (SOt e
Under $100k Purchasing for nder
v Review/Approval ¢
] N RS 33 3 Pu rCha Si ] g: State Agency-led } Also facilitates contract{ Purchasing-led Agency Purchasing-led Purchasing-led
Facilitiates |-«—After Approval Informal Formal Bid
' Contract Quote
. Project Value l
= NRS 334 Purchasing: Generally per FY
Under 525k $25k and over [ Formal Solicitation I—
v + Purchase Order
(PO) is issued by
Purchasing Divisi
= CONTRACTING TOOLBOX amorma || oo | kbt
I I Approvals:

DAG
Cantractor
Dept. Director
|
| $2k to under $100k $100k and over
Final approval by

{
GOVERNOR’S OFFICE OF Clerk of BOE

FEDERAL ASSISTANCE 20
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http://www.leg.state.nv.us/NRS/NRS-332.html
http://www.leg.state.nv.us/NRS/NRS-333.html
http://www.leg.state.nv.us/NRS/NRS-334.html
https://purchasing.nv.gov/Contracts/ToolBox/

Polling Question

How often are we supposed to monitor subrecipients?

A. Only when we are having problems with compliance
B. Yearly
C. Monthly

D. Quarterly

E. None of the above


Presenter
Presentation Notes
Answer: None of the above – monitoring should be informed by the risk assessment that was conducted at the beginning of your subaward relationship. If they are high risk they will be monitored more often and if low risk less often – at minimum, subrecipients should have a monitoring visit at least yearly 
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Implementation

= Create and understand your Work Plan
= Detailed Narrative outlining your plan to implement that first year of your program
= Based on the program description submitted in your proposal
= Key to internal project-management success

= Activities and descriptions

» [mplementation Plan
= Provides Details and Specifics
= Can include adjustments to stay on target
= Can look different depending on your organization and the structure or your activities

GOVERNOR’S OFFICE OF
FEDERAL ASSISTANCE
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Presentation Notes
Again, most of the work is being done during this time and sometimes an organization must pivot – how do you know when to pivot. If you have been monitoring your work and the work of subrecipients and contractors, you can see that funds are maybe not being expended as originally planned or will not be expended in time or by the end of that period of performance – anticipate these needs early to submit proper requests to your grantor asking for an amendment, maybe a contract was cancelled or maybe targets are not being hit and a scope of work amendment needs to be submitted, or maybe you just need a little bit more time to get funds out and require a no cost extension. Remember, the grantor wants you to succeed, work with them, communicate and request that technical assistance when available to really execute well on your work. 
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Work Plan Examples

Agreement

Year 1

Year 2

Strategic Objective 1 Strategic Objective 1 Strategic Objective 1
[ Activity A Activity A
Strategic Objective 2 Timeline/Targets... Timeline/Targets...
Activity B Activity B
[——.—.——~ Timeline/Targets... Timeline/Targets...
Strategic Objective 3 _ - Activity Outputs Outputs Qutputs Outputs Target Indicators Sub- Location
3 Month & Month 9 Month 12 Month recipients
Strategic Objective 2
Activity C
Timeline/Targats... Strategic Objective 1: Ei ver women through incom T
- Activity 1: Establizh 3 Add 3 Add 3 Add 3 Engage #of women  Mairobi Mairobi
Formation associgtions  associations  associations  associations 120women  engaged Youth
of Women's of 10 (total 6) of (total 9) of (total 12) of  through Alliance
Associations  women 10 women 10 women 10 women community
each each each each outreach
to form 12
income-
generating
associations
Activity Train 10 Train +10 Train +10 Train +10 Train 40 #of women  Global Mairobi
2: Best female female female female women in trained Grassroots
Business community community community community effective
Practices leaders leaders leaders leaders business
Leaders (total 40) practices
and

wvocational

GOVERNOR’S OFFICE OF
FEDERAL ASSISTANCE 23
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Again, most of the work is being done during this time and sometimes an organization must pivot – how do you know when to pivot. If you have been monitoring your work and the work of subrecipients and contractors, you can see that funds are maybe not being expended as originally planned or will not be expended in time or by the end of that period of performance – anticipate these needs early to submit proper requests to your grantor asking for an amendment, maybe a contract was cancelled or maybe targets are not being hit and a scope of work amendment needs to be submitted, or maybe you just need a little bit more time to get funds out and require a no cost extension. Remember, the grantor wants you to succeed, work with them, communicate and request that technical assistance when available to really execute well on your work. 
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Monitoring & Evaluating Progress

Precise definitions for measuring targets

Track your project’s progress and analyze the effectiveness of each activity

Evaluate: actual project impacts versus agreed-on award or plan

Understand your overall objectives

Identify how you will track activities and the progress being made towards your goals
Have a timeline and know key dates

Have an appropriate data collection method

Streamline and Automate when you can

Make sure staff know how to collect and report data

Share back that data analysis and information to your communities and ask for feedback

GOVERNOR’S OFFICE OF
FEDERAL ASSISTANCE
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Reporting

o Program Reporting

o 5 tips for outstanding reporting
o Do not be afraid to tell the truth

o Develop a reporting calendar and timeline
o Engage subrecipients early
o Tell a consistent story in all of your reports
o Do not surprise your Grant Management Officer
o Timing
o Monthly
o Quarterly
o Yearly

o Closeout

o Review the Notice of Award for instructions as to how to submit and
when to submit required reporting

GOVERNOR’S OFFICE OF
FEDERAL ASSISTANCE

Programmatic Management & Implementation of
your Award
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Presenter
Presentation Notes
Reporting is the primary way you demonstrate that you are meeting the expectations of your award and complying with the grantor’s requirements. Timely and accurate reporting contributes to building a strong relationship with the grantor and providing evidence of the impact of your program. While majority of award recipients carry out grants ethically and efficiently, these monitoring procedures are necessary to maintain transparency and to prevent fraud and abuse of federal grant dollar. Here are five tips for effective reporting:

Do not be afraid to tell the truth – It is exciting to report on your program's successes, but sometimes you will have to report some bad outcomes. This is common, and should not be avoided, please do not hide the challenges you may be facing. Program managers who demonstrate they can overcome unforeseen challenges make positive impressions on their grantors. 

Develop a reporting calendar and timeline – List all the requirements on a calendar and plan ahead so you will not be rushed. Make sure all staff and subrecipients who contribute to each report are aware of the timeline and due dates for reports.

Engage subrecipients early – Most reports require prime recipients to gather information from their subrecipients. When creating your reporting calendar, allow enough time for your subrecipients to meet those requirements. This ensures accountability within the relationship between the prime recipient and subrecipient, holding them responsible for data collection and meeting deadlines. 

Tell a consistent story in all of your reports – There is a negative disconnect if your performance reports describe a financially healthy program, but your federal financial reports show you are going through your funding more quickly than expected. All reports should be interconnected and accurately depict the implementation of your program. Ensure that all conclusions can be backed up with data, demonstrating how your program is achieving targets and staying within budget. This ensures an accurate assessment of your program's status.

Do not surprise your Grant Management Officer – Reports document various aspects of your program, however, they are not the primary means of communicating to your funding agency. You should reach out and discuss major challenges with budget, staff, partnerships, or implementation strategies with your assigned Grant Officer first, and ensure you are documenting them in your reports as well.

Timing of Reporting – Specific reporting requirements, schedules, and systems can vary for each grant, so please ensure you thoroughly review the grant terms and conditions carefully for this information. 

Your notice of grant award will be the document that provides those terms and conditions for you, it will also serve as the document that guides “when to submit reports”, “what format or system to submit the reports in”, and “ how/who to submit the reports to”. It will also give due dates and deadlines for reporting requirements.
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Know When to Pivot

= Most of the work is done in the post-award phase and through understanding
risk and continuous monitoring those who manage federal dollars can make
decisions that require that an organization make a change to meet goals and
deliverables set forth within an agreement

= A non-federal entity can typically request an:

= Amendment, Project Change Request or Budget Revision
= No-Cost Extension

= or Technical Assistance

GOVERNOR’S OFFICE OF
FEDERAL ASSISTANCE
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Knowing when to pivot:

If you have been monitoring your work and the work of subrecipients and contractors, you can see that funds are maybe not being expended as originally planned or will not be expended in time or by the end of that period of performance – anticipate these needs early to submit proper requests to your grantor asking for an amendment, maybe a contract was cancelled or maybe targets are not being hit and a scope of work amendment needs to be submitted, or maybe you just need a little bit more time to get funds out and require a no cost extension. 

Here are a few types of request grantees can request in these instances:

Amendment – amendments are typically requested to make changes to the terms, conditions, scope of grant agreement after it has been awarded.
Project change request – this is a formal proposal submitted by the grantee to modify specific aspects for the project.
Budget Revision – this request involves making changes to the budget originally proposed in the grant application.
No Cost Extension – this request allows a grantee to extend the period of performance of the grant without providing additional fund.
Technical Assistance – this request refers to support provided to grant recipients from their granting agency to enhance their capacity to successfully implement their projects.

Remember, the grantor wants you to succeed, work with them, communicate and request that technical assistance when available to really execute well on your work. 
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Closeout

= Non-federal entities must submit a final financial, performance, and other reports
required under the awarded grant and meet the award conditions of their grant,
within 120 days after the grant award expires (or is terminated) (2 CFR 200.344)

Preparation for closeout should start 3 months prior to the end date of your
award

Purpose of closeout is to ensure-
= Final reports are submitted in a timely manner for review and evaluation
= Allowable costs are determined
= Final amounts due are identified and payment arrangements are made

= Any real or tangible personal property is accounted for

GOVERNOR’S OFFICE OF
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...those final reports

Post-Award Reporting Forms

Final FFR (Federal Financial Report), SF-425
= Submitted via your PMS (always check your NOGA)
= Verify that your report is accurate before hitting that SUBMIT button!

Final Progress Report (FPR)
= No template, see NOGA

= Should cover entire project period and at a minimum include an overview of the goals and objectives in your grant
application that were accomplished during the funding period

Tangible Personal Property Report (TPPR) SF-428-B (or, if applicable SF-428-S)

= Completed by recipients to account for tangible personal property
= Acknowledge equipment acquired under the award if it will be retained for use as originally approved
= Or - request the federal agency for disposition instruction if no longer needed for original purpose

»= |F you did not acquire personal property - still submit your report and indicate that no property was acquired

GOVERNOR’S OFFICE OF
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https://www.grants.gov/forms/forms-repository/post-award-reporting-forms

Polling Question

What is the name of the report that is submitted on SF-425?

A.Final Progress Report
B.Tangible Personal Property Report
C.Federal Financial Report

D.None of the above


Presenter
Presentation Notes
Answer: C. Federal Financial Report
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HOW OFA CAN SUPPORT YOU

Notice of Funding Opportunity

= Federal Grant Discovery

= Updated Grant Manual

= Risk management in Post Award Phase: How to Mitigate Risk

Strategies as Part of Your Audit Finding Prevention Protocols
= Wednesday, May 22n, 2024, at 10:00 AM
= Register to Attend HERE
= https://OFA.nv.gov & OFA Newsletter

Request Technical Assistance

FEDERAL ASSISTANCE

Programmatic Management & Implementation of
your Award
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https://ofa.nv.gov/About/Exciting_Updates_and_News/What_is_the_NOFO_form_/
https://ofa.nv.gov/grantdiscovery
https://ofa.nv.gov/Grant_Resources/Grant_Manual/
https://teams.microsoft.com/registration/5kCj5J64aE6OqhVE0nA5gA,3KzQx5Rew0ehRiq_V2QgHg,wFkl56sXhUqSCtR3YVtYcQ,qSh4kyYnbkyoCOahUOKXhQ,8cPTJW5DxkOrCXO7mjRcQA,8I9YLQOJzkmrTVFY00xpdQ?mode=read&tenantId=e4a340e6-b89e-4e68-8eaa-1544d2703980&webinarRing=gcc
https://ofa.nv.gov/
mailto:grants@ofa.nv.gov
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